THE 4 PILLARS OF RESILIENT

SUPPLY CHAINS
Brave new world: There is no more “business as
usual” for supply chain teams.

75%

of all organizations reported supply
chain disruptions due to COVID-19
restrictions.

The pandemic has intensiﬁed challenges faced by
supply chain leaders and their teams.

Limited product visibility

Volatile product demand

Limited product availability

75%

+90%

56%

of consumers would consider
shopping from a different
grocer if their grocery store
didn’t provide same-day
delivery or curbside pickup.

increase in online grocery sales
compared to Q1’19.

of all supply chain executives
plan to ﬁnd alternate and
additional sourcing options in
reaction to COVID-19.

Supply chain resilience is key to ensuring frictionless customer
experiences in the current landscape of uncertainty.
The 4 Pillars to ensure supply chain resilience:

Agility

Ability to predict uncertain demand and adapt
operations quickly.

67%

of CEO’s say ‘acting with agility’ is the new currency of
business.

Local

Create regional supplier base and product
offerings.

56%

of supply chain leaders plan to ﬁnd alternate
and additional sourcing options in reaction
to COVID-19.

Sustainability

Optimize business processes and reduce
wastage of resources.

50%

of consumers say the pandemic has made them even
more concerned about the environment.

Cultural Shift

Care about your associates’ health and
risk.

86%

of C-level executives rank employee
compensation and safety as the top
priority.

Dig deeper
Supply chain operations are the central nervous system of any retail organization.
COVID-19 has ampliﬁed the existing challenges of the supply chain due to limited
product visibility, demand and product availability. Read our eBook

“The 4 Pillars of Resilient Supply Chains”
to learn more about navigating the supply chain in the current landscape.

Read the eBook
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Blue Yonder is the world’s leading, end-to-end,
digital supply chain platform provider,
enabling companies to better predict,
optimize and fulﬁll customer demand. Blue
Yonder empowers companies to dynamically
improve business planning and execution to
drive more autonomous, proﬁtable business
outcomes and reimagined customer
experiences.
Learn more about Blue Yonder:
blueyonder.com

Microsoft enables retailers to deliver
personal, seamless, and differentiated
customer experiences by empowering
people, enabling digital
transformation, and capturing
data-based insights to drive growth.
Learn more about intelligent retail at:
microsoft.com/retail

